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INTRODUCTION
The KwikPave™ (South Africa) franchise operation satisfies all the criteria requirements for
such an operation insofar as “the originator of the franchise has developed a business with an
outstanding reputation and proven record of profitability. All necessary systems and procedures
including the infrastructure needed to support franchisees is in place.”
Acknowledgement - Franchising Demystified by Kurt Illetschko

WHY BUY A FRANCHISE AS OPPOSED TO STARTING YOUR OWN BUSINESS ?
The answer is simple:
Despite the economic challenges that businesses face, franchising is one sector that has
consistently shown its resilience by performing well, says Dumisani Bengu, head of franchising
at Absa.
“As a business model, franchising is very resilient because you are buying an established
brand that already has a committed following,” he said.
“South Africans are very brand conscious, they like to know it is a stable brand and that they
can rely on the quality.”
Bengu indicated that South African banks think the same way, although it isn’t the only factor
considered when granting a loan. (October 2017)
But of course, as in anything in life, there are pros and cons.
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The ADVANTAGES and DISADVANTAGES of franchising
Absa has highlighted the following considerations when looking at whether or not to open
your own franchise.
Advantages (General)
 No need to start from scratch: you have access to an established trademark, a proven
operating system, valuable trade contacts and previous research.
 Quicker break-even point: at least some members of your target market will know the
brand and will want to do business with you immediately.
 Ongoing franchisor support: you’ll enjoy consulting and mentoring services and will be kept
abreast of developments in the market.
 Peer support: you have invaluable access to like-minded individuals who share the same
ups and downs and have experience in your sector.
 Increased buying power: because the franchisor can usually provide or negotiate
discounted supplies.
 Good resale value: a franchise is a branded business with a definite resale value. The
franchisor may even have a prospective buyer on its database.
Disadvantages (KwikPave™ specific)
 Set-up costs may be higher: because KwikPave™ (SA) has a corporate image to protect, you
won’t be allowed to cut corners when setting up. However, you’re likely to reach breakeven point sooner.
 You’ll need to pay ongoing fees: this is offset by the technical support and ongoing product
development you receive from KwikPave™ (SA).
 You’re tied to other franchisees: weak franchisors could stifle the brand’s development and
with it the development of your business, so evaluate the franchise carefully before
investing. Weak franchisees are quickly eliminated from the KwikPave™ (SA) system. Five
of our six franchises have been in operation for two years or more.
 You’ll operate in a clearly prescribed framework: some people resent this limitation of
their freedom.
Updated October 2018
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The KwikPave™ (SA) franchise operation is a division of KwikPave South Africa (Pty) Ltd.
KwikPave™ (SA) is a proudly South African company with the Head Office in the Eastern Cape.
KwikPave™ (SA) specializes in:
 Domestic decorative and functional paving (Standard Domestic Franchise)
 Application-specific paving
 Decorative continuous concrete edging (paving edge & garden borders) *
 Design & construction of storm water management systems
 Design & construction of soil retention systems
 Project management of commercial and industrial projects (Industrial Franchise)

* Using a specially developed continuous concrete edging machine (patent pending), together with a
technically superior range of hand tools and equipment, KwikPave™ manufactures, on site, coloured and
patterned concrete edging, for both paving and garden borders.

WHAT MAKES KWIKPAVE DIFFERENT TO OTHER ‘PAVING COMPANIES’?
 A unique product mix – conventional paving and decorative concrete edging
 A range of ‘added value’ professional services
 A Client Service Evaluation program
 Quality service and attention to detail
 Permanent staff to provide added security for the client
 A unique franchise model established throughout the country

The KwikPave™ (SA) franchise operation has the following unique attributes:
 Affordable upfront fee
 No risk - all project expenses covered upfront by client deposit
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 Very low overheads and operating expenses
 No costly stockholding
 Minimal administration - can be operated from home
 All skilled staff and management training provided by the franchisor
 Complete turnkey operation provided by the franchisor
 Specialised equipment and tools
The KwikPave™ (SA) franchise blueprint
 KwikPave™ has spent many years and a considerable amount of money to build and
establish the very successful franchise concept and the brand.
 The KwikPave™ brand is founded on the following business principles:
o sound and ethical business practice
o the best quality customer service
o absolute attention to detail
 Every KwikPave™ staff member, franchisee and each and every person representing the
brand has a duty and responsibility to uphold the integrity and image of the brand.
 Consumers who are used to dealing with one KwikPave™ outlet have a right to expect the
same quality of service and quality of product at each and every KwikPave™ outlet
 This franchise is not for ‘Lone Rangers’. You need to be a team player.
 As a franchisee you will interact on an ongoing basis with the franchisor and Head Office
personnel and other franchisees. In short you become a member of the KwikPave family.
The KwikPave™ (South Africa) franchise model emulates the very successful Spar philosophy
of ‘MY SPAR’ where the client is not just ‘another brick in the wall’.
Each KwikPave operation has the unique, personal stamp of the owner and clients interact
directly with the owner rather than with a faceless corporate giant.
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FREQUENTLY ASKED QUESTIONS
Q.

Is KwikPave™ (SA) affiliated to the Franchise Association of South Africa (FASA)?

A.

No. For the simple reason that FASA is not yet a franchise regulatory body. If and when a
regulatory body is established in South Africa, be assured that KwikPave™ (SA) will be
one of the first franchisors to affiliate. We do however maintain a cordial business
relationship with FASA.

Q.

I have a limited amount of finance. Are there finance options available to assist me to
purchase a KwikPave™ (SA) franchise?

A.

There are in-house finance options available to assist franchisees to own a KwikPave™
(SA) franchise. These options are however only available for selected areas. (T&Cs apply)

Q.

If I do not have any personal funds, can I still purchase a KwikPave™ franchise
operation?

A.

Unfortunately the answer is no for a variety of pertinent reasons.

THE FRANCHISE APPLICATION PROCESS – step by step
1. After receiving the relevant information, the applicant identifies a particular franchise area,
completes a Franchise Application form and forwards it to KwikPave™ (SA) Head Office
2. This application is then processed at KwikPave™ (SA) Head Office and the applicant is
notified within 24 hours of the outcome of the application
3. If the application is successful, the KwikPave™ (SA) CEO and the Franchise Sales Manager or
Sales Agent of the respective region will travel to meet with the applicant shortly thereafter.
4. This is subject to the applicant lodging an upfront administration fee* with KwikPave™ (SA)
Head Office (This fee is later deducted from the Upfront Franchise Fee)
(*Administration fee as at 01/01/2017 is R10 000 but is subject to change from time to time. A reasonable
portion of this fee is refundable should the franchise sale not take place for whatsoever reason.)

At this meeting:
5. The CEO will conduct a visual presentation of the entire franchise operation
6. Every aspect of the applicant’s application will then be discussed
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7. The applicant will sign a Non-Disclosure Agreement (NDA)
8. The applicant will then receive a complete Franchise Disclosure document
9. Based on the outcomes of such discussions, both parties will then sign an Interim Franchise
Agreement (IFA)
10.Thereafter there is a legislated prescribed ‘cooling off’ period during which time either
party may withdraw from the negotiated agreement, after which any agreement entered
into between the parties becomes legal and binding.
THE FRANCHISE ESTABLISHMENT PROCESS
When all the relevant conditions, contained in the Interim Franchise Agreement, have been
met by the franchisee, the Interim Franchise Agreement becomes the Franchise Agreement
and the following will happen after the requisite cooling off period has elapsed:
 The Trademark Licence Agreement will be signed by both parties
 An order will be placed for the equipment, tools and associated materials (detailed in the
relevant KwikPave™ (SA) Business System Package document as updated from time to time)
 Management training will commence on a prearranged date soon thereafter
 The KwikPave™ Business System Package will be delivered to the Franchisee generally
within 30 days of the order being placed (this can vary at different times of the year)
 Staff training will then take place
 The Franchisee opens for business
 The Franchisee is then assisted to market his / her business
 The Franchisee obtains his /her first project
 The KwikPave™ (SA) Training Manager oversees the project
FINANCIAL ASPECTS
This franchise is a business arrangement and both parties enter into an agreement with the
intention of making money – one should never lose sight of this
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The Franchisee will pay to KwikPave™ (SA):
1. An upfront franchise joining fee and in turn receives from KwikPave™ SA the following :
 A complete KwikPave™ Business System Package with a value as detailed in the Business
System Package brochure (as amended from time to time).
 Business setup and ongoing support, brand support, product development and
innovation from KwikPave™ SA.
 On full and final payment of the upfront joining fee the franchisee now OWNS all the
machinery, equipment and materials supplied with the Business System Package.
2. Three percent (3%) of monthly turnover on or before 7th of each ensuing consecutive
month. This is a management services fee for ongoing support and innovation.
3. Two percent (2%) of monthly turnover to be invested in a regional collective brand
marketing fund where all the franchisees in each province collectively decide on a spending
strategy.
General ongoing operating expenses
Immediately after the finalisation of the Franchise Establishment process, Franchisees are
personally liable and responsible for all costs, liabilities, assets and legal obligations and
implications arising from the ongoing operation of his or her business.

KwikPave™(SA) also incorporates the following brands:
 a commercial and industrial paving franchise - KwikPave™(SA) Industrial
 a natural stone supply & installation franchise - KwikStone™(SA)
 a rubber paving franchise - RubberPave™
 See below for further details
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KWIKPAVE™ (SA) FRANCHISE –QUICK STATS
HISTORY
Founder:

Bruce Ehrlich

Date founded:

2012 (conceptualized in 2005)

Area of origin:

Eastern Cape

Company profile:

A division of KwikPave South Africa (Pty) Ltd

Company registration:

2017/374172/07

CEO:

Bruce Ehrlich

NETWORK DETAIL
First SA branch opened:

January 2013

Number of SA outlets:

7

Available areas:

See website for updates

FINANCIAL STATS
Average monthly turnover:

Area dependent (R200 000+)

Achievable gross:

Area dependent (62% average)

Average set-up cost:

Upfront franchise fee + R50 000 unencumbered

Upfront franchise fee:

R 695 000(2018)

FINANCIAL AGREEMENT TERMS
Management service fees:

3% of monthly turnover

Marketing fee %:

2% of monthly turnover

Initial agreement term:

12 months

Renewal term:

Trademark Licence (free of charge annually)
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KwikPave™ INDUSTRIAL
KwikStone™
RubberPave™ FRANCHISE OPERATIONS
UPDATED – SEPTEMBER 2018

INFORMATION BROCHURE
© All rights reserved to KwikPaveTM (SA) – 2018

INTRODUCTION
The KwikPave™ (SA) industrial franchise, the KwikStone™ franchise and RubberPave™
franchise operations are presently offered only as optional add-ons, at an additional cost, to
the KwikPave™ (SA) domestic franchise operation. For a number of pertinent reasons none is
offered as a stand-alone franchise. They simply complement each other.
 The KwikPave™ (SA) industrial franchise is designed to operate in the larger commercial
and industrial paving sector - carparks, factory surrounds and roads etc.
 The KwikStone™ franchise is designed to operate in the supply and installation of natural
stone industry, which is a largely undeveloped industry in South Africa at present.
 The RubberPave™ franchise is designed to operate in a relatively new surface preparation
environment where personal safety is the keyword and where there is compliance with
SANS safety regulations governing public places such as playgrounds etc.
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KWIKPAVE™ INDUSTRIAL
The KwikPave™ (SA) industrial franchise operation differs markedly from the KwikPave™ (SA)
domestic franchise operation in a number of respects, inter alia:
 KwikPave™ (SA) industrial caters for much larger projects such as carparks and roads
whereas the standard domestic franchise operation generally caters for paving projects
smaller than 600m2;
 KwikPave™ (SA) industrial also operates in the Government tender sector of the market
whereas the domestic operation deals solely with private clients and corporates;
 KwikPave™ (SA) industrial can be operated alongside any other business operation but as a
separate business entity to promote and protect the brand;
 KwikPave™ (SA) industrial further differs in the following aspects:





Pricing
Equipment and tools used
Site preparation
Paving specifications
KwikStone™
KwikStone™ specializes in the supply and installation of all natural
stone products.
This is a developing market in South Africa due mainly to the following
prevailing factors in the market place:

 Most of the natural stone available in the country is imported;
 The material cost is thus very high;
 The product is thus expensive and also has limited application;
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 The product is however beautiful, exclusive and is very much ‘in fashion’ in a market sector
where cost is generally not a major consideration.

KwikStone™ complements the KwikPave™(SA) domestic operation in that many clients
become a ‘captive audience’ during the course of a paving project. Once the client is shown
pictures of the product they often seriously consider a suggestion from the KwikPave™ (SA)
operator to install natural stone to further enhance their homes.

RubberPave™
RubberPave™ are the preferred suppliers and installers of rubber
pavers in various shapes and forms.
A summary of the content of SANS 1176 -1. Page 36, Point 4.2.8.5.2) is
as follows:
All public playgrounds, schools, entertainment areas, swimming pools, etc. where the public is
involved, regardless of whether or not there is supervision; beneath all playground equipment
with a free height of fall of more than 600mm and / or swings, slides, roundabouts etc. there
shall be impact attenuating surfacing over the entire impact area.
In effect the Act clearly states that not to do anything to protect the public is not an option
anymore. Although there are various options to provide a safe surface for playground
structures, swimming pool surrounds, etc. rubber paving in various guises has proven to be the
first choice.
Rubber paving further provides the following benefits:





incredibly long lifespan
virtually indestructible
no maintenance
eco-friendly - recycled tyre rubber
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THE COMPLETE KWIKPAVE (SA) FRANCHISE OPERATION
The KwikPave™(SA) industrial, KwikStone™ and RubberPave™ operations have been
introduced recently to the standard KwikPave™(SA) product offering to further diversify the
brand and keep KwikPave™(SA) ahead in the market place.
Benefits of these added services:
 There is a ‘value-add’ when we are able to offer the client a wider range of services;
 It doesn’t in any way dilute the ‘paving specialists’ or ‘natural stone specialists’ slogans we
use;
 We are able to multi-skill staff to perform in all three fields;
 There is a synergy created as we can operate all three diverse operations from one office
with the same staff complement and the same management;
 In the current challenging economic climate one of the operations will always be busy when
another sector of the market is quiet. This ensures the survival of the business as a whole in
trying times.
CONCLUSION
The KwikPave™(SA) operator is free to decide, as his / her business develops and grows, where
the focus of the business operation as a whole should be. However it is important to promote
the interests of the operation as a whole and not to neglect any one of the four operations.
DISCLAIMER
KwikPave SA Pty (Ltd) and / or KwikPaveTM and its directors, officers and employees shall not be responsible and disclaims any and all liability for any
loss, damage (whether direct, indirect, special or consequential) and / or expense of any nature whatsoever), which may be suffered as a result of
or which may be attributable, directly or indirectly, to the use of, or reliance upon any information provided herein. Without limiting the generality
of the aforesaid, the information provided herein is intended to provide you, the user, with objective information about KwikPave TM products and
services and is not intended to constitute a recommendation, guidance or proposal in regard to the suitability of any product so advertised.
Financial projections made herein are for illustrative purposes only.
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